
Project Fact Sheet
Establishment of a Regional Energy Management Agency in the Vistula River Valley - PL  (Vistula River Valley)
                        Please note that a factsheet on your project is available at http://ec.europa.eu/energy/intelligent/projects/index_en.htm. 

You are invited to verify the information and to update where appropriate and necessary.
Main Information 

Please, fill out only these columns that need to be updated. Tick all other fields. 
	
	Key Action:
	Promotion of efficient and rational use of energy, improving energy efficiency, promoting renewable energy sources and their use, comprehensive promotion of energy efficient solutions based on the favorable conditions created by Kwidzyn Technology Industry Park. The aim of all these activities is the implementation of EU directives setting out targets for energy efficiency and renewable energy sources in the country's energy balance.

	
	Project coordinator
	Marcin Duda

	
	Contact person name:
	Marcin Duda

	
	Contact person phone:
	00 48 55 279 70 79

	
	Contact person email:
	praze@praze.pl

	
	Project's Partners 
	Kwidzyn County, Poland

Sztum County, Poland

Malbork County, Poland

Iława County, Poland
Industrial and technological Park of Kwidzyn, Poland
Baltic Agency for Rational Use of Energy in Gdansk, Poland

Baltic Eco-Energy Cluster, Poland

European Centre of Renewable Energy in Guessing, Austria

Osterholz County, Germany
Vistula River Valley Energy Cluster, Poland

Eco Initiative, Poland

Local Action Group in the Vistula River Valley, Poland

	
	Project's website:
	www.praze.pl

	
	Benefits:
	Increased awareness within energy efficiency and RES, improved energy plans, increased investments using RES, preparation of high qualified specialists

	
	Keywords: 
	Sustainability, Renewable energy

	
	Duration:
	01/03/2010 – 01/03/2013

	
	Budget:
	€ 333 333 (EU contribution: 75%)

	
	Contract number:
	IEE/08/AGENCIES/431/SI2.529246


Summary (max. 1200 characters)                   
Regional Energy Agency in The Vistula River Valley is established in North Poland in four counties of: Kwidzyn, Sztum, Malbork, Iława. This area has a big agriculture potential with some strong industrial centres located there. The project is addressed to all citizens and inhabitants as energy consumers, local public decision makers and authorities, small and medium enterprises, municipal and public utilities, associations and NGOs, farmers,  teachers, students and finally mass media. Special part of the project concerning energy efficiency in buildings is addressed to urban planners and architects.
Agency activities include: rising awareness of the different society groups within energy efficiency and renewable energy, improving existing energy plans and other strategic documents or developing them, increasing the number of renewable energy investments, getting society to think in energy efficient and renewable energy categories, preparing highly qualified specialists, introducing cooperation and  knowledge transfer. The time scale of the project is three years, but the Agency will continue its activities in non changed form also after three year financing from EC Grant Agreement.
Project's results  (max. 500 characters per bulletpoint)
(Please, specify the main results of your project. Do not hesitate to include your targets. Use at least one bullet point to describe the quantitative targets concerning the results of your project. Limitations: five bullet points: none of these should exceed 500 characters). 

	Result 1


	Increased awarness about RES and energy efficiency solutions



	Result 2
	Improving of already existing or creating the local/regional energy strategies and RES strategies



	Result 3
	Developing the professional energy plans for the local /regional authorities



	Result 4


	Providing training, advisory services and consultations within rational energy use, RES anew technologies in those fields



	Result 5


	Improving of energy efficiency in the already existing buildings (hereunder public, like schools, offices but also private houses



Lessons learnt   (max. 500 characters per bulletpoint)
(You do not need to fulfil this section until the first Interim Report is ready. Afterwards please limit yourself to three most important points. None of these should exceed 500 characters.) 

	Lesson 1 


	A lot of data was gathered in order to prepare plans of energy supply and to assess energy consumption in the counties. Some data is available, it is published in the Net, some was received from the local authorities. However, it is sometimes difficult to use some data for analysis and statistics because there is no division of energy consumers and territorial division is different from administrative. We also had to find some data which was not gathered because nobody needed it. Some data needed careful examination and verification, which was time consuming. In such cases we used statistics data.  At present our co-operation with local authorities and companies is better and the data we will receive will be good for analysis.

	Lesson 2
	It takes years to shape the attitude of the local society towards RES and energy saving. It is difficult to change it and requires a lot of time. There are a lot of stereotypes concerning RES. It is considered to be bothersome and unhealthy to live in the neighbourhood of RES installations. The promotion of good practice and examples of modern RES installations will reduce the social reluctance. Young people have positive attitudes towards RES and are interested in it. The promotion of RES among them gives good results.

	Lesson 3
	Polish economy and law are changing rapidly. Polish law is inconsistent with EU regulations and it makes the work of the agency difficult and the staff must be flexible to cope with the terminology and technical issues.
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IMPORTANT NOTE:
· Please, attach logo as a separate .jpg-file if you decided to have one for your project.

· DO NOT send this file as a .pdf-file. For technical reasons we only accept it as a word-file.

· Please, title the file in the following way: Project acronym-year.month.doc
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